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Introduction

“You can'’t teach a child to behave better by making them feel worse. When children feel better
they behave better.” Pam Leo

At Pendragon Primary School, we believe that every person is equally important. This policy
reflects the values, ethos and philosophy of Pendragon in relation to behaviour support. We aim to
create an environment in which pupils can learn and develop. We encourage pro-social behaviour
and self-regulation through setting high expectations and promoting mutual respect between
pupils, and between staff and pupils. We recognise that every behaviour serves a purpose and
can be a form of communication. The school motto summarises all rules- Respect, Effort, Achieve,
Challenge (REACh). We believe we should show respect for each other and for our environment.

We have adopted the Cambridgeshire Steps approach. Our approach has an emphasis on
consistency, on the teaching of internal discipline rather than imposing external discipline, and on
care and control, not punishment. It uses techniques to de-escalate a situation before a crisis
occurs and, when a crisis does occur, it adopts techniques to reduce the risk of harm and to
debrief both children and staff.

Aims:

e To ensure our school is a calm, happy and safe environment.

e To build a community which values well-being, self-regulation, kindness and empathy to
others.

e To ensure all learners are treated fairly, shown respect and their needs are met.

e To prevent and to tackle bullying.

To achieve this all staff at Pendragon Community Primary School will:

Recognise and promote pro-social behaviour.

Educate all pupils in recognising and responding to their emotions through PSHCE .
Provide clear guidance and strategies to support learners engaging in anti-social behaviour.
Recognise dysregulation comes from stress and respond calmly to it.

How we encourage pro-social behaviour at Pendragon

e Meet and greet each child every morning and check for any issues.

e Refer to the school motto, Respect, Effort, Achieve, Challenge (REACh).

e Have high expectations of children with regard to work completion and pro-social
behaviour.

e Work closely with parents to share information about positive behaviour.

e Model talking to people with dignity and respect and value all contributions.

¢ Model positive interactions, behaviours and manners.

¢ Plan lessons that encourage, challenge or are scaffolded appropriately to meet the needs
of all learners.

e Be calm and assume the best in children. Show unconditional positive regard to all pupils.

e Reward pro-social choices through positive praise, house points, Friday awards and
Headteacher’s awards.

e Develop emotional literacy through delivery of PSHCE lessons and well-being education.
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Have a clearly defined ladder of strategies ‘Steps to Positive behaviour’ (Appendix 1) to be
applied if a child struggles to make pro-social choices. Use advice from ‘Dealing with
Specific Incidents’ if required (Appendix 2)

Use the Steps Flowchart (Appendix 3) to analyse patterns of behaviour and write plans and
risk management plans.

Read and follow the Individual Risk Management Plan for any child who has one.

Have a shared staff understanding through:

Training: Introduction to Steps; an annual refresher and regular updates and reminders.
Using the same definitions (Appendix 4)

Basing practice on all relevant policy (Appendix 5)

Taking Account of Special Educational Needs (SEND), Disability and Vulnerable Pupils

Children with SEND may need extra help because of a range of needs, such as: in thinking and
understanding; physical or sensory difficulties; emotional and behavioural difficulties; difficulties
with speech and language or how they relate to and behave with other people. In applying our
Behaviour Policy, we make reasonable adjustments for children with SEND.

Roles and responsibilities

Everyone within the school is responsible for implementing a therapeutic approach to behaviour

Senior Leadership Team

SLT are not expected to deal with behaviour in isolation. They should support colleagues, guide,
model and provide consistency in delivering the behaviour approach. In addition, SLT will:

Be a visible presence in the team to encourage and model appropriate conduct with staff
and children.

Support staff in applying therapeutic interventions including restorative conversations.
Support staff in meetings with parents. Ensure staff training needs are identified and
targeted.

In addition the Headteacher will ensure that the local authority and national exclusion guidance is
adhered to and share information with governors on a termly basis.

Governors

The governing body is responsible for:

Reviewing and approving the written statement of behaviour principles
Reviewing this behaviour policy in conjunction with the Headteacher
Monitoring the policy’s effectiveness

Holding the Headteacher to account for its implementation

Parent’s responsibilities

Parents and carers, should get to know the school’s behaviour policy and support their child in
adhering to the policy. Inform the school of any changes in circumstances that may affect their
child’s behaviour.

Pupil responsibilities
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Pupils will be made aware of the Steps to Positive Behaviour; the school’s key motto REACH; the
rewards they can earn for meeting the behaviour standard; the logical consequences for positive
and negative behaviour.

Recording and Reporting Behaviour Incidents

All behaviour incidents are recorded. Behaviour incidents are analysed on a termly basis across
the school. This allows us to work collaboratively to improve behaviour. Incidents around
individuals are tracked to minimise the likelihood of bullying occurring in school. When appropriate,
all information is shared with parents and carers. We also closely monitor the impact of the IRMPs
to ensure that plans are being followed and are supporting the needs of the child. A summary of
behaviour incidents is reported to the Governing Body on a termly basis.

Off-site behaviour

Consequences may be applied where a pupil has been dysregulated off-site when representing
the school for example when the actions could have repercussions for the orderly running of the
school. Consequences will only be given out on school premises or elsewhere when the pupil is
under the lawful control of a staff member (e.g. on a school-organised trip).

Child-on-Child Abuse

At Pendragon Primary, we recognise that some pupils may display abusive behaviours towards
one another, including sexual harassment and/or violence. Where this happens, incidents or
allegations must be referred to the safeguarding leads immediately to ensure appropriate support
and intervention is put in place for both parties. Please refer to our Safequarding and Child
Protection Policy for more information. An individual risk assessment will be put in place using the
LA recommended toolkits.

Bullying and Harassment

Our policy for dealing with bullying is set out in a separate document, the school’s Anti-bullying
Policy. Any incidents of reported bullying are immediately investigated and recorded. The
Headteacher reports on the number of incidents that have taken place each term to the Governing
Body and notes patterns within groups and individuals.

Prejudice-related incidents

Under the Equality Act 2010 schools are required to record and investigate all ‘prejudice related’
incidents and to report them to the Local Authority on a regular basis. There are 9 protected
characteristics covered by the Act:

* Age

« Disability

» Gender reassignment

* Marriage and civil partnership
* Pregnancy and maternity

* Race and ethnicity

* Religion or belief

» Sexual orientation
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* Gender

Incidents involving children and adults are recorded whether or not those responsible intended
their behaviour to be prejudice related. It should also be noted that a prejudice related incident
does not necessarily have a victim. Parents and carers are contacted if their child is involved in a
prejudice related incident. Any incident that is alleged or perceived to be prejudice related is
recorded and if, following investigation, it is concluded that it is not prejudice related; this outcome
is noted on both the school record of the incident and the report that is submitted to the Local
Authority. Termly reports of incidents are recorded with the Local Authority using the Prejudiced
Reporting for Education (PRfE) and do not identify individuals, but this information is kept at
school level, in line with other records on behaviour and incidents of bullying.

Guiding children and reasonable force

We acknowledge that staff must only ever use physical intervention as a last resort and that, at all
times, as set out in Use of Reasonable Force in Schools: Advice for Headteachers, Staff and
Governing Bodies (DfE, 2013), it must be the minimum necessary to prevent pupils injuring
themselves, another person/property. Use of reasonable force will always be reported to parents/
carers and recorded in the confidential Physical Intervention book. In planning support for pupils
whose behaviour poses a risk of harm to themselves or others, the school writes a Risk
Management Plan and takes advice from the LA. All staff members are trained in the Steps
approaches, which focus on de-escalation strategies and restoration.

Exclusions

Pendragon Community Primary School promotes inclusion wherever possible. We reserve the
right, however, to exclude children whose behaviour is a danger to others or consistently goes
against the school expectations and ethos. The school follows the Cambridgeshire County Council
guidelines in any case of exclusion and will only use exclusion as a final resort The period of
exclusion allows for systems to be put into place to support the child upon reintegration. The Chair
of Governors will be informed if either of these sanctions are used.

Confiscation, searches, screening

Searching and screening of pupils is conducted in line with the guidance Searching, Screening
and Confiscation: Advice for Schools (DfE, 2022)

If a member of staff has reasonable grounds to suspect that a pupil is in possession of a banned
item, a pupil can be instructed to undergo a search without consent; parental permission or pre-
notification is not required. However, only the Headteacher, or a member of staff authorised by the
Headteacher, can carry out a search. Staff are also permitted to examine data files held on
personal devices during a search, with the authorisation of the Headteacher. Prohibited items
include:

e Knives and weapons

e Alcohol

e lllegal drugs

e Stolen items

e Tobacco and other related smoking items (e.g. vapes, lighters etc.)

e Fireworks
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e Pornographic images

¢ Any item that has been or is likely to be used to commit an offence, cause personal injury or
damage to school property

Malicious allegations

Where a pupil makes an allegation against a member of staff and that allegation is shown to have
been deliberately invented or malicious, the school will consider what action to take. Where a pupil
makes an allegation of sexual violence or sexual harassment against another pupil and that
allegation is shown to have been deliberately invented or malicious, the school will consider what
action to take. In all cases where an allegation is determined to be unsubstantiated, unfounded,
false or malicious, the school (in collaboration with the local authority designated officer (LADO),
where relevant) will consider whether the pupil who made the allegation is in need of help, or the
allegation may have been a cry for help. If so, a referral to children’s social care may be
appropriate. The school will also consider the pastoral needs of staff and pupils accused of
misconduct.

Complaints and appeals

Parents/ carers have a right to appeal against a decision made by the school. Parents/carers
should refer to the school’s Complaints Policy.



file://///pps-srv-file-01/staff$/TBrown/Downloads/Hyperlinks%20to%20docs/Complaints_policy_Oct_19%20(1).pdf

Appendix 1 Steps to Positive Behaviour Notes for Adults

*
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REACh

Steps to positive behaviour

At any point, when a child demonstrates positive behaviour after any of these
steps, a fresh start must be offered.

1

Gentle reminder

“Remember to show REACH?”
‘Remember we’re walking.”

Reminder of REACH

“To show REACH, you need to listen carefully
whilst I'm teaching.”

Positive offer

“l can see that you’re finding it difficult to sit
quietly, why don’t you move places so that you
can concentrate.”

4 *

Repair

Reflection with a familiar adult

Restorative conversation and attempts to fix the
relationship that has been damaged
“Obviously...”e.g. time to complete work;
reparation to fix a damaged item

Social story

5*

Change of face / location

Parent informed by class teacher

6*

Next steps

Meeting with parents and class teacher **
Meeting with parents, class teacher and SLT.
Analysis of behaviour STEPS tools. It may be
necessary to write an individual risk management
plan. This becomes the behaviour policy for that
child.

Record on a behaviour incident form and if required a record of harm form

**

Communicate the following with parents. Where possible this should be the adult
who witnessed it, or clear information should be given to the class teacher in order
for them to contact parents:

Physical behaviour
Swearing

Continued relationship difficulties
Persistent passivity/avoidance
Repeated low level behaviour affecting teaching and learning




Steps to Positive Behaviour for Pupils

REACH

Steps to Positive Behaviour

If you demonstrate positive behaviour after any of these steps, a
fresh start will be offered to you.

1

Gentle reminder

“Remember to show REACH?”

Reminder of REACH

“To show REACH, you need to ....”

Positive offer

Try something different “You can do... or

”

Repair

Talk it over

Change of adult or
place

Try a new adult or place
We will let your parents know

Next steps

Meeting with parents and class teacher
Your own behaviour plan




Appendix 2 Dealing with Specific Incidents

Dealing with Specific Incidents

Racist comments
Homophobic comments

Dealt with immediately

Questions to ascertain understanding
Restorative conversations

Parents informed

Report to LA on required forms

Dangerous behaviour

Adopt a calm and ‘unshocked’ demeanor

Always act in a way to keep ourselves and others safe. This
might include encouraging or ushering (using ‘open mits’) the
child to a safer space (for example outside or to the child’s
designated safe space);

Evacuate other children from an area;

Remove items which may cause harm.

Ensure familiarity with the Individual Risk Management Plans
(IRMP)

After de-escalation and at the right for the time for the child
hold restorative conversations which include the agreement of
logical consequences with the adult involved.

Provide opportunities for children who have witnessed anti-
social behaviours and staff involved in de-escalating complex
behaviour an opportunity to de-brief and discuss their
experiences.

Review any incidents involving dangerous behaviours to
either adapt provision or to put in place new supportive and
protective measures for staff and children.

Shaming/poverty shaming
comments

PSHCE lessons to discuss the wider issues and raise
awareness
Inform parents

Serious major incident e.g.
Assault where medical
attention is needed

Other agencies involved e.g.
police/A and E

Child left property

Refer to serious incidents steps and critical incident policy

Follow at a safe distance phone police
Involve parents
Involve LA

Sexually harmful behaviour

The response should be proportionate, considered,
supportive, and decided on case-by-case basis

Refer to Cambridgeshire Child Sexual Behaviour tool
Inform authority and refer child and family to early help or
social care

Refer to KCSIE 2022

Write RMP




Appendix 3 Steps Flowchart

Steps

FI owchart Describe the Behaviour
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Appendix 4 Definitions

Behaviour: Everything a person says or does. The spectrum goes from pro-social to extreme anti-
social behaviour.

Being therapeutic: Pro-social feelings of everyone are prioritised.
Pro social behaviour: Behaviour which is positive, helpful and values social acceptance.

Unsocial behaviour: Not choosing to behave sociably or not doing as instructed or dictated, but not
to the detriment of self or others. This might be seen as withdrawn, anxious, passive or avoidant.

Anti-social behaviour: Behaviour that causes harm to an individual, a group, to the community or
to the environment.

Difficult behaviour: Behaving in an unsocial way that is not likely to cause injury to themselves or
others. Not likely to cause significant damage to property.

Dangerous behaviour: Behaviour which results in injury or harm to self or others, damage to
property or would be considered criminal if the person was the age of criminal responsibility, such
as racist abuse. Behaviour described as dangerous will be evidenced in terms of severity and
frequency of outcomes.

Logical consequences: A logical explainable response, outcome or conclusion to a pro-social or
anti-social behaviour. This is a chance for children to make amends and repair any damage to
relationships or property. Consequences are designed to help children learn and develop pro-
social behaviours to apply to all contexts.

Appendix 5 Legislation, statutory requirements and statutory guidance
This policy is based on legislation and advice from the Department for Education (DfE) on:

Behaviour and discipline in schools: advice for headteachers and school staff, 2016

Behaviour in schools: advice for headteachers and school staff 2022

Searching, screening and confiscation at school 2018

Searching, screening and confiscation: advice for schools 2022

The Equality Act 2010

Keeping Children Safe in Education

Exclusion from maintained schools, academies and pupil referral units in England 2017

Suspension and permanent exclusion from maintained schools, academies and pupil referral units
in England, including pupil movement - 2022

Use of reasonable force in schools

Supporting pupils with medical conditions at school

Children and Families Act 2014

Education and Inspections Act 2006

It is also based on the Special Educational Needs and Disability (SEND) Code of Practice
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