
[bookmark: _Toc338167830][bookmark: _Toc361136403][bookmark: _Toc364235708][bookmark: _Toc364235752][bookmark: _Toc364235834][bookmark: _Toc364840099][bookmark: _Toc364864309][bookmark: _Toc400361364][bookmark: _Toc443397154]Pupil premium strategy statement – Pendragon Primary SchoolBefore completing this template, read the Education Endowment Foundation’s guide to the pupil premium and DfE’s pupil premium guidance for school leaders, which includes the ‘menu of approaches’. It is for school leaders to decide what activity to spend their pupil premium on, within the framework set out by the menu.
[bookmark: _Hlk117600237]All schools that receive pupil premium are required to use this template to complete and publish a pupil premium statement on their school website by 31 December every academic year.
If you are starting a new pupil premium strategy plan, use this blank template. If you are continuing a strategy plan from last academic year, you may prefer to edit your existing statement, if that version was published using the template. 
Before publishing your completed statement, delete the instructions (text in italics) in this template, and this text box.


This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	290

	Proportion (%) of pupil premium eligible pupils
	14.4%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2024-2025
To 
2027 - 2028

	Date this statement was published
	December 2025

	Date on which it will be reviewed
	December 2026

	Statement authorised by
	Helen Parsons

	Pupil premium lead
	Helen Parsons

	Governor / Trustee lead
	Senthil Natesan


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£61,260

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£6,763

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£68,008


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Pendragon, our ultimate aim is for all pupils to receive the best quality education they can, that sets them on a path to be life-long learners and positive members of society. We want all pupils, irrespective of their background to make good progress, and end their primary education with the knowledge and skills for secondary school. 
Our Pupil Premium Strategy is designed with the focus on closing the attainment gap between our disadvantaged pupils and non-disadvantaged pupils. We aim to do this by:
· providing high quality wave one teaching; 
· addressing gaps in knowledge and understanding by providing early interventions; 
· working with families to remove barriers to learning;
· Provide enriching experiences that develop our disadvantage pupils’ cultural capital and broaden their horizons;
· support our children’s health and wellbeing to enable them to access learning at an appropriate level.
We want our pupils to make good or better progress from their starting points at the end of FS, KS1 and KS2 so that they leave Pendragon having had the best start possible.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	

	1
	The percentage of pupil premium children with special educational needs has grown from 27% to 36.7% with the majority who have mild learning difficulties

	2
	16.3% pupil premium children have attendance rate of 90% which impacts their continuity of education

	3
	22% Pupil Premium children are either young carers and/ or are vulnerable children, this hinders their opportunities to build cultural capital

	4
	Pupil Premium children remain working behind expected attainment levels in reading, writing and maths compared to non-pupil premium children

	5
	


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Pupil Premium children with SEND to make expected or better progress from their starting points in Reading, Writing and Maths

	Data will show pupils have made expected progress from their starting points

	To improve the overall attendance of pupil premium children
	Data will show the overall attendance for pupil premium children will have improved

Levels of PP children struggling with EBSA will reduce

	For non-SEND pupil premium children to meet age related expectations in Reading, Writing and Maths
	Data from test results and teacher assessments will show children have met age related expectations

	For pupil premium children to have access to a wide range of enriching experiences
	Pupil premium children will engage with trips, visits and workshops

The curriculum will provide a range of culturally enriching experiences for children

Pupil premium children will be provided with opportunities to widen their cultural capital




Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £34,011
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	White Rose Maths
	Mastery approach based on education research has been shown to improve knowledge and understanding of Mathematics across a wide range of pupils.
	1.4.

	Class Teacher CPD - Walkthru
	Based on educational research by Rosenshine, Walkthrus help develop solid wave 1 teaching that has high aspirations for all children.
	1. 4.

	Standardised Tests - NFER
	Based on national research, NFER tests provide good baseline and monitoring summative assessments to help track children’s attainment and identify gaps in understanding
	1.4.

	Little Wandle Training
	Good phonetical knowledge helps children learn to read quickly which in turn helps them to develop their comprehension. Little Wandle is an accredited programme designed to teach children to read quickly and effectively.  
	1. 4.

	SENDCO Hours
	27% PP children are SEND, this allows time for the SENDco to work with those children and build their therapeutic curriculum meeting their needs
	1. 2. 4.

	OPAL Training/ resources
	Outdoor Play and Learning teaches children to take calculated risk with their play. It teaches them to solve problems and life skills. OPAL also gives children the chance to play in a way they may not otherwise have at home. 
	1.2.3.4.



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £ 22,447
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Teaching Assistants’ interventions

	Well-evidenced teaching assistant interventions can be targeted at pupils that require additional support and can help previously low attaining pupils overcome barriers to learning and ​‘catch-up’ with previously higher attaining pupils: EEF
	1.2.3.4

	ELSA Support 
	Emotional Literacy Support Assistant to support pupils’ emotional and social well-being. Children who have their emotional needs met are more likely to learn. A report from the EEF states social and emotional skills are protective factors for mental health. They equip children with the tools and resources to address mental health challenges that interfere with life, learning and wellbeing (for example, difficulty regulating emotions, concentrating, and interacting with peers).
	1.2.3.4

	Family Worker Role
	Disadvantaged pupils are less likely to have access to a space to conduct home learning, or to formal and informal learning activities outside of school. This may make it more difficult for some disadvantaged pupils to learn outside of school. By designing and delivering effective approaches to support parental engagement, schools and teachers may be able to mitigate this risk, supporting parents to assist their children’s learning or their self-regulation, as well as specific skills, such as reading.EEF
	1.2.3

	Blue Smile
	External counselling available to children through school referrals. Many of our PP pupils struggle with their emotions. Blue smile gives them the tools to manage their day.
	1.2.3

	EBSA Group
	Morning group makes starts to the day more manageable for children they provide a soft start space for those who may need it. This helps pupils come to school and increases their attendance. Truth for Teachers recommend soft starts accomplish more than just setting a calm tone—they’re a powerful tool for promoting social-emotional learning and giving kids the autonomy they need to feel in control of their learning, fostering self-regulation, self-direction, and self-management.
	2

	Young Carers Champion 
	Pastoral support targeted for children who are PP and young carers to discuss the unique challenges faced by pupils who are young carers. Children can share their worries and concerns, so they aren’t thinking about it during lessons.
	3

	Insight Tracking
	Online tracking platforms to store assessment data. To help class teachers and senior leaders identify trends and patterns in attainment. This will track PP children in their whole journey throughout school
	1. 4.

	NFER Assessments 
	A clear set of assessments with scaled scores based on research. This helps teachers make accurate judgements and identify gaps in learning. Will help to support teachers in closing the gap with their PP children.
	4

	Revision guides
	Providing year 6 pupils with revision guides, gives them the best possible chance in their SATs. All children including PP children to have the revision guides to again support closing the gap. Teachers provide PP children the opportunities to use their revision guides in school and to support them where they may struggle at home. EEF
	4

	Nessy Dyslexia program
	An online tool that helps to develop literacy skills in pupils with dyslexia. In school 
	1. 4.



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 11,550
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Residential visit support
	Children will engage in collaborative tasks and develop team working skills, self-esteem, build confidence, and independence this increases their sense of identity and belonging.
	2. 3. 4.5.

	Day trips support
	Children need to have the same access to educational trips and visits as their non-pupil premium children. 
	2. 3. 4. 5.

	Theraputic curriculum resources and to build cultural capital
	Materials provided for woodworking, gardening, cooking and art, alongside their daily curriculum to build life experiences and cultural capital.
	1.2. 3. 4. 5.

	Sports Coach
	Providing practical education and sports coaching supports pupils’ self-esteem and provides positive view of school enabling children to access school. 
	2. 4. 5.

	School Uniform
	Providing a new school uniform helps improve sense of identity with school and ensure economic differences with peers are not as evident. 
	2. 3. 4

	School performance costumes
	Providing a costume for Pupil Premium children for performances enables them to develop their sense of identity and develop skills, it removes barriers that would otherwise disadvantage the pupils.
	2. 3.4.5.

	Music tuition 
	The Power of Music to Change Lives by the DFE outlines the importance of music education for all. By providing extra-curricular music for PP children alongside the music curriculum, they are able to access a wider range of life experiences and skills they may otherwise not have the opportunity to access. 
	1.4. 5.

	Pioneer Cadets
	Pioneer Cadets is an award based uniformed club for children. The club is a cross between Duke of Edinburgh award and Scouts/ Guides. Each session offers children the chance to complete activities and increase cultural capital e.g. learning team work, country code, problem solving. Additionally the UYF recommends joining groups like this to aid, well-being, mental health and a sense of belonging. 
	2, 3 



Total budgeted cost: £68,008
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Positives:
· Percentage PP children passing phonics screening check is greater than their peers. 
· KS2 SATs Reading and GPS attainment were the strongest for PP children
· Whole school data shows PP children are making better than expected progress in Reading and Writing
· Embedded White Rose, data shows PP children are making accelerated progress in maths although this remains an area for development.
· Targeted wave 1 teaching shows good progress for most PP children, evidence in books shows teachers are affording time to catching PP children up where necessary and pupil voice highlights that PP children feel well supported and confident their teacher will help them.
· All pupils who wanted to attend the residential trips in year 4 and 6 were able to attend
· All pupils who wanted to attend school visits were able to do so
· Pupils have stated in pupil voice that they feel they have the same chances as others to join with school led activities although some said they felt the Friends events were too costly. 
· We provided PP funded music tuition for PP children wanting to learn an instrument
· Children accessing Nessy continue to engage with the platform positively and children and Nessy reports show progress from baseline assessments
· Teachers have reported the use of NFER and Insight have helped them to track their pupils progress better and develop better interventions for pupils who may need them
· We provided PE kits and school uniforms for PP children who needed them
· We implemented Pioneer Cadets and ran a trial with our disadvantaged children. We had positive responses mostly from children in Year 3 and 4 who took part. We have been able to offer 2 Bronze award groups in Autumn term and will aim to run a Silver award in 2025/2026. 
Next Steps
· Writing and Maths outcomes need to continue to be a focus
· We need to put concrete plans in place to support Pupil Premium children and disadvantaged children in completing their homework. Removing barriers where parents are not completing 
· Continue to support families where there is low attendance and work to remove those barriers
· Continue to work with families whose parents need support from the family worker


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider
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Service pupil premium funding (optional)
	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	

	The impact of that spending on service pupil premium eligible pupils

	



Further information (optional)
	Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, implementation and evaluation, or other activity that you are delivering to support disadvantaged pupils that is not dependent on pupil premium funding.

EEF - 
https://educationendowmentfoundation.org.uk/education-evidence/using-pupil-premium
 
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
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